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Decarbonization Strategy & Action Accelerator

Honda has invited your organization into a structured program, delivered by Trio, to support the
development of a and your team can
review, plan for, and implement.

Key Program Outcomes

Decarbonization Strategy Cost & ROl Summary Actionable Project List

Identification of best-fit emissions High-level capital investment, Defined list of near-term projects
reduction initiatives and a operating impact and likely return which support the achievement
decarbonization strategy to for identified actions. of decarbonization strategy.
maximize impact.

Leadership Ask

At the close of the program, the project lead will present the completed strategy and ask
leadership to:

- Evaluate for approval the developed decarbonization strategy

» Consider the near-term project list and the investment it requires

Program Engagement & Effort

2-4

hours per month oo Project Team & Subject Matter Experts
Supply site, energy, and other data

Relative effort

&, Project Lead
ﬁ Sessions, homework, and data collection

with one or two busier
months mid-program () Executive Sponsor

> [
Align early, then review, and evaluate for approval

From ambition to an approved plan.

Ask your project lead to share the module #1 presentation for more details on the program and align early
on the criteria you will use to evaluate the strategy for approval.
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