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Executive takeaway

In 2026, U.K. power and gas cost risk is increasingly driven by global LNG dynamics and
accelerating electricity demand (Al, data centres, electrification), rather than domestic U.K. supply
fundamentals alone.

The U.K. system remains stable under normal conditions. However, exposure escalates quickly
under stress events — such as cold weather, low wind, or disruption to global LNG shipping
routes. Recent geopolitical tensions affecting key Middle East transit corridors illustrate how quickly
risk premiums can re-enter European gas markets.

When these factors align, repricing tends to be rapid, non-linear, and difficult to manage
reactively.

The bottom line is that forward prices can look reasonable, while budget risk and volatility are
rising underneath. For U.K. organisations, the defining challenge in 2026 is not necessarily
sustained high prices, but managing the speed and scale of repricing during stress events.
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What's changing — and why it
matters to U.K. buyers

1) U.K. gas and power are increasingly priced by global
LNG markets

LNG has become the primary marginal fuel linking:

e US supply

e European system tightness

e Asia’s willingness to pay
Flexible LNG cargoes mean global disruptions transmit into U.K. prices quickly, particularly
during winter or low renewables periods.

What this means for buyers:
U.K. energy exposure should be treated as globally priced, even for U.K. only operations. Events
outside the U.K. now have direct budget impact.

2) Downside risk is not fully reflected in forward prices

Forward curves reflect average expectations, not stress outcomes.
Key risks that markets acknowledge but don’t fully price include:

o Demand acceleration (Al, data centres, electrification)
e LNG logistics or infrastructure disruption
e Low wind periods coinciding with peak demand

What this means for buyers:
Optimising for the “best price” matters less than protecting cost certainty and downside
exposure when conditions deteriorate.
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3) Weather and wind now shape outcomes faster — and
harder

With higher renewables penetration and LNG linked gas pricing:

e Low wind and cold weather can tighten the system rapidly
e Gas to power demand spikes amplify price moves
e Price responses are non-linear, not gradual

What this means for buyers:
U.K. energy exposure increasingly behaves like a stress sensitive portfolio. Single price forecasts
are no longer sufficient — scenario planning is essential.

4) Non-Commodity costs are the next volatility layer

Even when wholesale prices are stable, balancing, network, and infrastructure costs, and how
they are recovered, are becoming more material and less predictable.

What this means for buyers:
Total delivered cost risk is increasingly driven by nonenergy components, meaning wholesale only
procurement strategies leave material exposure unmanaged.
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U.K. watch list for 2026

High-signal indicators for procurement and risk decisions:

LNG signals: terminal utilisation, cargo diversion, JKM—TTF and TTF/NBP spreads
European storage levels: low storage increases price sensitivity

Wind and temperature forecasts: especially during winter and shoulder periods
Demand step changes: data centre announcements, grid queues, constraint costs

Policy and reliability signals: Thermal asset extensions, capacity market outcomes,
constraint reform, and changes to balancing or network cost recovery mechanisms. These
influence both commodity and non-commaodity cost volatility

Live Risk Monitor

Recent tensions in key energy transit regions reinforce how quickly global supply risks can
translate into European gas price volatility. U.K. exposure should be assessed with geopolitical
transit risk explicitly included in scenario planning.
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What prudent U.K. buyers are doing
now

Shifting from “best price” to “best risk adjusted price”

¢ Defining volatility tolerance before choosing a procurement path.
Stress testing energy budgets

e Running scenarios for cold + low wind, LNG disruption, demand shocks, and basis widening.
Layering and diversifying procurement

e Using staged purchasing, diversified structures, and time-based hedging to reduce timing
risk.

Building operational flexibility where feasible

e Demand response, load shifting, on-site generation or batteries, and contract terms that
reduce imbalance exposure.

Aligning energy and sustainability decisions

e Avoiding siloed choices that deliver compliance progress but increase cost volatility or
delivery risk.

These insights have been extrapolated from a recent Trio-led global market roundtable, translating
global energy signals into U.K. specific risk implications.

Watch the episode
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https://www.trioadvisory.com/resources/risky-business-episode-3-one-planet-many-markets-global-energy-roundtable

How Trio helps U.K. commercial
energy buyers

Trio works with organisations to translate market risk into practical, defensible decisions —
without relying on point forecasts or reactive purchasing.

U.K. Market Risk Briefing

Decisionfocused insight into near-term and 6—18 month U.K. gas and power risks, including stress
scenarios and clear implications for budget exposure, not just prices.

Procurement strategy & hedging roadmap

Structured procurement approaches aligned to your risk appetite, balancing opportunity with budget
protection and reducing entry point risk.

Flexibility and resilience assessment

Practical evaluation of demand response, load shifting, onsite generation or batteries, and
opportunities to reduce imbalance and non-commodity cost exposure.

Integrated energy + sustainability planning

Ensuring decarbonisation progress supports — rather than undermines — cost stability, operational
resilience, and internal governance requirements.
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Who this is for

For U.K. organisations with material gas or power spend who need budget certainty, not just a low
entry price.

Built for leaders accountable for explaining energy risk to finance, executives, or the board.

Book a 20-minute U.K. Market Risk
Check-up

A focused conversation on your U.K. gas and power exposure.

We'll map your current exposure and outline 2—3 practical options to reduce downside risk and
improve budget certainty in 2026.

Connect with our team ——
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https://outlook.office.com/book/TrioBookingUKMarketRiskCheckUpConsultation2@trioadvisory.com/?ismsaljsauthenabled
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